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RETAINER AGREEMENT AND CONFLICT WAIVER LETTER

You have indicated you wish to retain our firm to represent you with regard to design
and/or construction defects in the home you purchased from Ryland Homes. Thank you for
selecting our firm to represent your interests. We look forward to working with you. First, |
would like to take this opportunity to summarize for you our services and billing practices.

SCOPE OF SERVICES

This Agreement relates only to “Phase 1" legal services, which include only the
following:

Determining liability and legal causes of action;

Preparing and sending statutory 558 notices, warranty claims and demands to
Ryland;

Coordinating and communicating with experts;

Compiling, summarizing and analyzing damage claims;

Megotiating a possible settlement with Ryland;

Should negotiations with Ryland fail, analyzing and recommending future courses
of action.
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Phase 1 services do not include mediation, arbitration or litigation against Ryland, or
pursuing any claims against insurance on your behalf.

(Phase 2 services, which will be the subject of a separate agreement, will include
mediation, arbitration or litigation against Ryland Homes, and will involve a different fee
structure. By signing this agreement, you are not agreeing to retain this firm for Phase 2
services, nor is this firm agreeing to represent you for Phase 2 services.)

RETAINER

We will require that you provide a $500 retainer for this matter. Please send the retainer
at your earliest opportunity so that we may begin working for you. This retainer will be placed
in our trust account to pay our fees and costs. If you are entitled to a discount because more
homeowners sign up for our representation, we will return part of your retainer.







